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Introduction

  In late January, we gathered for the PEXforum 2021, not in Istanbul as we
had hoped but on Zoom, as national, regional, thematic philanthropy
networks, foundation representatives, social innovators, academics from
Europe and beyond. This year’s PEXforum, co-hosted by Dafne and
Ariadne, was themed “From Crisis to Renewal: Living Up to Our vision for a
Sustainable and Just Europe.”

  This storybook collates visual harvesting from the PEXforum 2021 which
sums up the essence of these two half days, to live or relive some of these
highlights from the PEXforum 2021.

Now, let's start...



So... What is PEX about?
  PEX is all about bringing leaders and experts from national, regional and
European philanthropy support organisations together. PEX provides a
unique space to create a European philanthropy identity as a common
ground to jointly advance the philanthropy ecosystem in a changing world.





Chapter 1
Our roots

What anchors us? What ties us together?



  What is more important than following a conversation and becoming one
with a community is to listen to this very quite voice that comes from
within, and become one with
yourself.

  We kicked off the PEXforum 
with a meditation guided by
Vasco Gaspar who encouraged
us to STOP. LOOK. GO. This
moment allowed participants to 
connect with themselves and
each other and share their
intentions for the coming days.

1.1 - Opening session



1.2 - European Identity

  As the whole world is struggling with multiple global crises, philanthropy's
crucial role across the globe and, accordingly, its increasing responsibilities   
become more evident as well 
as vital with every passing day. 

  Michael O’ Flaherty urged us
to live up to the universal values to 
which we, as Europeans, are 
committed and challenged us, as 
philanthropists, to champion this 
rights-based approach and give a 
voice to rights holders. He 
highlighted the unique role we can,
and should, play as a sector in
providing long-term funding.



1.3 - Storytelling
  Facts and figures convey important information, but people want to hear
stories about other people. As philanthropists, Heba Kandil of the Thomson
Reuters Foundation encouraged us to find the faces behind the ideals and
concepts that we support. The faces behind the values such as social justice,
gender equity, the climate crisis, that tie us together and tell these stories...



   We heard some of the human stories behind the ideals and values that tie
us together – the PEXcommunity, European philanthropy and social justice.
Max von Abendroth, Executive Director of Dafne, told the story of PEX
through the drawings of his youngest son. André Wilkens, the Director of
the European Cultural Foundation, shared his personal discovery on the
creation of this Foundation by none other than Robert Schuman himself.
Julie Broome, Director of Ariadne, shared her reflection on the effect of the
pandemic on inequality and social injustice as well as our responsibility as a
sector in addressing these.



Chapter 2
Our fruits

What have we co-created so far?



2.1 - Nutshell talks

  Leaders of existing PEXprojects took the floor to share their visions. Find
out more on our projects here.

https://dafne-online.eu/pex/




Chapter 3
Our trunk

Where do we draw our strength from?



3.1 - Participatory Leadership
  Methodologies are vital for delivering our messages and best serving our
missions. To be more efficient and effective, we need to constantly build up
our knowledge.

  To better serve this purpose, we 
opened the second day with a practice
called "Participatory Leadership". 
Presented by Mira Bangel and Laura 
Grassi from SenseTribe, facilitators 
of the PEXforum 2021, learning about 
four-fold practice and growing our 
awareness of how to host 
ourselves, be hosted, host others
and be a part of a hosting community.



  Sir Geoff Mulgan, Professor of Collective Intelligence, Public Policy and
Social Innovation at the University College London, challenged us by sharing
his reflections on the future of philanthropy, and highlighting
what we could and should be
doing better as a sector.

 The philanthropy sector should
do “the plumbing work”, and 
collaborate better in five ways: 

   Shared picture of likely futures
   Shared intelligence
   Collaborate on evidence
   Collective intelligence
   Working together on imagination

3.2 - Social Innovation



Chapter 4
Our seeds

What ideas do we want to sow, with
the hope that they blossom into

something new?



4.1 - Thinking ahead
  “How does philanthropy need to change to be more innovative and
effective” drove some discussions at the PEXforum 2021. Philanthropy
needs to be more diverse, more transparent, philanthropy should take more
risks, philanthropy needs to offer more core support, to have a longer-term
vision and to be unafraid of failing were some of the responses.

 We then asked what we 
could do as a community 
to be more ambitious: 
we need to be more self-
critical, we need to learn 
from our peers and from 
our failings, we need to 
seek collaboration, not 
competition, and many 
more. 



4.2 - What's next?



  Here is to a forest full of strong, deeply rooted trees, which will always find
a way to give back to the world, be it with their fruits and seeds, or as a
shelter inside its body and under its shadow... 

4.3 - "All is present, all is here"
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  PEX is where the European philanthropy infrastructure meets. The
PEXcommunity was jointly co-created at the PEXforum 2020 in Madrid,
the first Europe-wide event bringing together leaders and experts from

national, regional and European philanthropy support organisations. PEX is
hosted by Dafne. 
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